
November 5,2025 - Record of Proceedings
Durango West Metropolitan District No. 1 Board of Directors

1. Call to Order

At 6pm, Karin Romero called the meeting to order. Administrative items were handled to ensure
board members can simultaneously and independently access Dwlemail and MS365 apps. This
continues one of the District's goals to modernize 10-year dated office infrastructure and
software. Janet reported the last 3 months have been extremely frustrating to navigate and
wished for an IT staff combined with losing the District's long term internet provider, access to
the server Brian has heavily relied on, and replacing all the email addresses. Updating to MS365
Gov gives the District a high levels of security, allows board members to contribute and
collaborate, and opens more channels for residents to get information and participate.

Karin Romero formally begin calling agenda items at 6:19 p.m.
Board Members Present: Karin Romero, Tucker Smith, Brian Pisani, Chris Downing, Alan
Dickens.

Staff Present: Janet Anderson, Brian Davies, Mike Roussin.

2. Public Comment

No visitors were present.

3. Approval of Minutes
Motion: Karin Romero motioned to approve October 22,2025, meeting minutes
Second: Chris Downing.
Result: Approved imanimously.

4. Water Operator & Field Work Report
Brian presented the majority of his time since the last meeting was spent on the playground
project, but had the opportunity to meet with Janet and Crystal Fenwick, PhD Hydroiogist and
grant writer, recently hired by the District for professional services.
•  Brian reported the most recent quote to recoat both interior and exterior resealing is

approximately $300,000. »
•  Per last meeting, Janet presented terms of engagement for Crystal Fenwick for

researching and writing grant applications. The District will require a master plan for
eligibility for many grants, which Crystal is qualified to provide for most applications.
Some grants require a P.E. stamp if they are capital improvements requiring health
department approvals. The proposal is for Phase I, not to exceed $3,500.00.

•  The expense will be recorded under "legal and professional services" category for
budgetary purposes.

•  Tucker recommended placing a cap on the grant writer's compensation, which was
confirmed the engagement includes a " not to exceed" clause. Janet recommended the
board should meet with her no later than January, 2026, and noted a P.E. is not required
for tank epoxy and repainting work. Materials of course need to be appropriate for use in
drinking water systems, and a professional, experienced company used for any work.






