
DURANGO WEST METROPOLITAN DISTRICT No. 1

BOARD OF DIRECTORS

REGULAR MEETING January 24, 2024

Call to Order: Meeting called to order at 6:38pm by motion from Melissa, Jeanne 2"*^.

Board Present: Melissa Schneider, Tom Phelps, Jeanne Matthews, Joel Peterson.

Staff/Reps Present: Janet Anderson, Kathy Phelps, Brian Davies, Mike Roussin.

Visitors Present: No visitors were present.

Minutes: Meetings from November 8, November 15, and December 6 were approved by motion

from Melissa, Tom 2nd.

Houses/Development Project: Home progress is coming along and becoming even busier. Winter

weather always makes building more difficult and causes some delay with extra shoveling and

inconvenience, but that was anticipated and the 4-month completion time period will be close. Janet

and Andy were comparing records and she reported on their last meeting. The project broke ground

with the foundations on October 10. Initially there was the concrete pumping truck delay of about 9

work days but since then Andy said they've kept up with his written timeline for the most part.

Electrical plumbing and drywall subs were pre-secured with crews used frequently over the past

decade. Upgrades were discussed in general and the changes on Canyon's elevations effects on

materials and dirt work. He felt lucky to find the roofing crew who was able to meet budget and an

opening at the right time. A siding crew came from Pagosa and he was extremely pleased with their

work and reliability. He said the board made a good call using factory painted smart side because

the quality of exterior paint is very important for longevity. The product is exceptionally long-

lasting in our area with the UV ratings and has a good reputation among builders so he thinks the
exteriors should look good for many years. Metal roofing was similar in price but tends to be best
for heavier snow areas at our elevation. Janet said the interiors changes prior discussed included the

extra baths and she's very excited the soaking tub worked out. Those changes have not affected
schedules but shopping lists for finishing materials are growing as the homes get closer to
completion. Andy is continually conscious of doing his best to stay within scheduling and budget
plans. Electrical and plumbing subs have been great. Most important, no inspection failures and he
said some of the new codes are good ones. Andy has some concerns about exterior dirt grading
because it's so frozen and we don't know how much temps will warm up by mid-February. He has

arranged a dirt specialist to ensure dirt work is cleaned up as soon as practical to get a good job.
not sure what temps will do.
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Mike reviewed budget books with the board and reported the largest draws are coming and we are
down to the last 3 draws to close out.

Mike reported loan interest hasn't been too bad through year end but it will kick in hard by end of

January and by end of February it will be time to get ready for showings.

Janet reported she's talked with a few realtors and strong advice has been to have appliances in,

vanities set, lighting, doors, handles, etc. Finished is recommended as a big deal for first time

buyers, lenders, and appraisers. She was told in a market like Dwl, investors are frequently are first

group of buyers to show initial interest and the District might discuss restricting the sale to an

occupied owner. One of the primary reasons for building has always been to provide a solid

neighborhood for long term. Working people are struggling to enter the market and attaining

homeownership is a key component of keeping quality people in Durango for a few decades

opposed to a few years. All realtors mentioned the perception of the neighborhood has shifted

substantially over the years as it has attracted younger people interested in long term ownership.

While everyone agreed having a construction loan outstanding with current rates is very

uncomfortable, the primary goals are to encourage more people to upgrade in the future. If the

homes are ready to show by mid-February, the board agreed we could put them on MLS with a set

fee for buyer's agents, similar to a finder's fee. Janet will need to check on rules because certain

side fees are not allowed outside of a contract, but a set dollar amount fee versus a percentage is

allowed. This was the most favorable and preferred by the board. The board wants residents to

benefit as much as possible by replenishing some reserve funds.

Brian report: The Volvo is still operational but the rented loader has been extremely helpful and

very much appreciated. Janet was irritated the first storm there was a small problem they
immediately came out and fixed but the problem happened on a weekend so it was Monday before

they were able to get it running. They said they would have come on Sunday but Brian did not have
his cell phone. That has been remedied and so far so good. Brian reported repairs to the F550 were

completed. The gassing problem with fuel has apparently been fixed. Brian had not had enough

time in it to confirm this for sure but he believes it is much improved.

Kathv report: Kathy reported on parking tickets as this was a large issue last season. Melissa

volunteered to identify problem spots with Brian before snow season to try to limit those areas from
becoming impossible to plow. Some of the culdesacs have very poorly designed parking spaces and
it causes serious problem for snow storage, even temporary snow storage there are no options on
some of the properties and is hampering the abilities of the district to keep the street accessible for
everyone else including emergency vehicles. Plowing fees are being discussed.

Fee Increase: The board reviewed fees as they had done in November and December during budget

discussions. Mike prepared a 5-year cash flow as recommended by the auditor and the board
reviewed each funds shortages over the years. Janet was asked to prepare formal notice to increase
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fees at a formal rate hearing. Janet will prepare and send to the board for review. It was

recommended 2 notices be prepared and posted so there is a condensed version summarizing the

date and proposed increases to each line item being affected and a longer version that includes the

cash flow spreadsheets and copies of pertinent sections of the audit for those who have a

background or familiarity with governmental accounting. The details can be very confusing but the

data sources and explanations of the shortages in each fund can be available.

Executive Session: At approximately 8:20pm Melissa announced she wanted to move to executive
session for the board to meet with each employee individually and asked if any of the employees
wanted to keep the meeting public. Employees indicated they were fine meeting individually with
the board. Melissa asked for the tape recorder and made a motion to enter executive session per
Colorado statute §24-6-402(4)(f), C.R.S., "Personnel matters;" seconded by Jeanne.

The board met with Kathy and requested Tom and Brian be temporarily dismissed for Kathy's
personnel review. Janet was asked to remain for a short period then dismissed.

The board met with Brian and Kathy was excused. Tom participated in meeting with Brian and
Janet. Janet spoke with the board about Brian's overall performance and working relationships.
Janet expressed the value of Brian's hours during 2022/2023 snow year was an exceptionally wet
year. Although most storms were 24" or less, many were back-to-back and it was a very wet winter
and spring as well.

Brian was then excused and the board met with Janet for discussions about overall performance and
working relationships.

Personnel Schedule for 2024: The board adopted the 2024 budget with an inclusion of salary

increases but did not separately approve a new payroll rate schedule for each position. November

and December were lengthy financial meetings with the housing project and budget discussions.

The drafted budget used the inflationary index which was much higher than most years. In early

2023 during the same process of annual reviews, Janet was asked to prepare a summarized schedule

of payroll for the past decade along with compensations for various positions that might be

comparable with similar salary and hourly employees, including seasonal help. Janet provided a

schedule with data as of March 2023 along with data from the Special District's Association,

Colorado workforce, and summarized notes from phone calls to local county metropolitan districts.

The board reconvened to regular session by motion from Tom, 2"^ by Melissa. Melissa asked the
board to consider 2024 wage increases and asked for a motion. Jeanne motioned to approve
compensation increases and an additional one-time payment for Brian, 2"^^ by Melissa, approved
with Tom abstaining.

Adjournment: The meeting was adjourned at 10:00 pm by motion from Jeanne, Joel 2"^*.
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DURANGO WEST METROPOLITAN DISTRICT No. 1

BOARD OF DIRECTORS

REGULAR MEETING February 28, 2024

Call to Order: Meeting called to order at 6:34pm by motion from Melissa, Tom 2"''.

Board Present: Melissa Schneider, Tom Phelps, Jeanne Matthews, Joel Peterson.

StaffrReps Present: Janet Anderson, Brian Davies, Mike Roussin. Kathy was absent for illness.

Visitors Present: Alan and Jennifer Dickens, homeowners on Forest Ridge Road

Audited Financial Statements: Mike presented a draft of the 2022 audited financial statements to

the board for the 2"*^ time for review and approval. Prior statements from the auditor had minor
modifications to footnotes recommended and Mike had a few items he thought should be clarified

differently. The auditor agreed and those items were corrected m the version the board reviewed.

Audit work officially began in September, 2023, right after Dw2 provided their audit draft to Dwl

because both District report a joint fund for the wastewater treatment plant. Dw2 manages the plant

so the financial statements for the wastewater fund are prepared by them and become incorporated

into Dwl's financial reporting requirements. Some years Dw2 is able to complete their audit by

late May or June but this year it was extended to September. Unless Dwl uses estimated numbers

we need to have Dw2's final year end audited books to prepare the most accurate statements so any

adjustments made in the final copy are included.

A motion was made by Tom to approve an submit the audit, 2"^ by Jeanne, unanimously approved.
The board announced a rate increase and this is one of several hearing dates for residents to submit

comments.

Rates: Finances and cash flow discussions above were continued into rate hearing discussions for

proposed rates per posted notices of $33.00. Visitors expressed they were not surprised as they
were aware inflation has been hard on everyone; however, this is one of the largest increases

proposed at one time for Dwl customers. The board explained this increase is actually a carry-over
from attempts to implement 2017 recommendations made by the auditor, and again this year the

auditor wrote to the board with recommendations to increase rates. Not enough fimds are being

stowed away for capital improvements as it has been difficult to keep bills paid for daily operations.
The housing project is a way to turn some of the District's assets into cash and continue making

long term housing improvements. After the District builds it is typical for others to build. The

board is very pleased the homes are nearing completion. Alan and Jennifer were happy to see new
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homes and agreed the prior houses originally built in 2008 and again in 2017/2018 have changed

the tone of the neighborhood and all made a strong positive impact on values and more prospective

homeowners are finding Dwl a desirable neighborhood.

Janet and Kathy noted very few comments had been received on the rate notice sent with January

billings. Because of the amount of increase and limited public input, the board and Janet agreed an

additional email blast would be a good idea. Another hearing will be posted and held in March.

Visitors then left the meeting.

Houses Tour: The board left the office to tour the homes as the contractor is anxious to close out

the contract. Keeping the contractor here for punch list items was discussed and is still undecided.

Ultimately it was determined the budget and how much more time and labor can be paid will be the

deciding factor. The project is over budget due to a few larger change orders and difficulty securing

more laborers. Stratton has hired extra help throughout the construction project but the District's

seasonal helper was not willing to work full time as he previously intended and committed to doing.

Brian has a full plate and felt the board did not want him to work any hours beyond 40 unless it was

for snow plowing. Despite best efforts, a full-time laborer (or two) were never secured so it has

been difficult for Stratton to keep up with two simultaneous projects during winter when building is

more challenging and time consuming.

Listing the Homes: The board would like to meet with a few realtors and Janet will set that up.

Janet feels the board should not place the homes on the market before punch lists are complete

because of the importance of first impressions and impact online photographs have. The board is

anxious to sell the homes as quickly as possible due to interest rates and the District is just now

hitting the maximum amount allowed to be borrowed on each home, meaning interest is beginning

to accrue on a higher principal balance. Although some buyers are able to see past construction

mess, the cleaner and more finished the homes are will bring in the most people to physically tour

the homes. Per most real estate agents. Buyers no longer spend as much time touring open houses

to assess the market. They are not as likely to look at homes they are not highly interested in

purchasing. Initial interest these days mostly comes from online advertising and photos rather than

physically touring numerous possibilities. Other concerns about putting the homes on the market

too soon is that we are uncertain what the 2024 real estate sales will look like since we are not

seeing much inventory being placed on the market recently. Inventory is very low, which is good,

but it doesn't allow for as many comps to determine asking prices quite yet.

Adjournment: The meeting was adjourned unanimously at approximately 9:30pm, motion from

Melissa, 2"^ by Jeanne.
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DURANGO WEST METROPOLITAN DISTRICT No. 1

BOARD OF DIRECTORS

REGULAR MEETING March 28, 2024

MEETING WAS CANCELED AND RESCHEDULED

No Meeting was held on March 28, 2024, due to lack of quorum available. A regular meeting

was rescheduled for April 3,2024
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DURANGO WEST METROPOLITAN DISTRICT No. 1
BOARD OF DIRECTORS

REGULAR MEETING April 3, 2024

Call to Order: Meeting called to order at 6:30pm by motion from Melissa, 2"^ by Tom.

Board Present: Melissa Schneider, Tom Pheips, Joel Peterson. Jeanne was excused absent on
vacation.

Staff/Reos Present: Janet Anderson, Brian Davies, Kathy Pheips. Michael Roussin attended by
zoom.

Visitors Present: No residents were present.

Real Estate Agent Considerations: The board asked Janet to schedule meetings with 3 realtors prior
to this meeting. Each realtor met with the board separately. The sessions with each were held in
executive session for purposes of obtaining their input and advice for establishing asking prices and
to discuss negotiations for commissions.

Janet has met several times with the 3 individual realtors the board will speak with during this
meeting. All three have viewed the homes at least once within the past 48 hours.

No decisions were made at this meeting.

Executive Session: At 6:40pm, the board entered executive session by motion made from Tom who
read the statute language "per Colorado state statute §24-6-402(4)(a), I motion the board convene to
executive session concerning the purchase, acquisition, lease, transfer, or sale of any real, personal,
or other property interest." Melissa 2"^ the motion, unanimously approved.

Summarv of discussions: Each realtor presented data related to marketing, sales histories, prices in
various parts of the county, and other items they felt would be helpful for the board to make
decisions later. Comps for new construction were reviewed, each realtor commented on each home
specifically and came up with suggested asking prices based on their individual research, gut
feeling, historical sales, and how they viewed the home through their eyes. Each realtor was
extremely helpful and Janet commented several times how much she had learned from all of them
about the current market and selling a home post-covid versus pre-covid. The construction and
labor market has certainly changed since covid as well. Each realtor discussed how he/she would
market the homes, how long they thought was a reasonable on the market time before anticipated
offers, and discussed their historical knowledge in detail regarding appraisals, inspections, and
contracts. The best financial situation for the Districf s commission obligation would be if the same
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agent served as both Buyers and Sellers; however, that can pose a conflict of interest and all parties
would need to be specifically informed and in agreement prior to allowing one agent to represent
both parties.

Each realtor spent a little over 30 minutes with the board. A short break was taken between each.

Regular Session: The board reconvened to regular session at approximately 8:35pm. The board
was presented with a lot of information and discussed the pros and cons of each realtor's
presentations. Much of the information was similar but there were differences in how each
approached the asking prices and how confident each realtor felt about meeting those asking prices
and timelines.

Overall impressions: The board spent some time discussing pros and cons of each realtors
presentations. Everyone felt some fhistration and were discouraged with how much would be paid
out in commissions due to the higher prices of homes. The District residents deserve to benefit as
much as possible and the costs to list a property seemed high and had not really sunk in yet.
Standard commissions were indicated to be running between 5% to 6%, \vith that total being split
into 2.5% to 3% paid to seller and buyer agents. Sellers are currently paying most buyer
commissions although the board did ask about controversies over this. There have been several
court hearings over the past few years. Several national realtor groups and numerous states and
lawyers have been involved in legal procedures which are still in process. Outcomes change the
way commissions are paid. Historically sellers are the party who foots realtor bills. The board
discussed at length what it might do if a buyer commission was not offered or if a deeply discounted
percent was offered. The District could sell by owner and that processes pros and cons as well as
risks and benefits were also discussed.

Ultimately, the board decided all 3 did an excellent job and everyone learned a lot of new
information. They determined it would be best to let the information soak in for awhile and they
will decide next time they meet.

Houses Punch List: Janet discussed what she called a punch list from hell, Brian concurred. They
are both working very hard and trying their best to get the homes ready for photographs and official
showings. Concerns over the height of the homes and ladder work was briefly discussed. Dirt is
still far too wet to set grades. A few late spring storms have happened with Dwl recently receiving
20 of new snow. Although most of it melted quickly, it was a lot of moisture and has impacted the
ground that was already well saturated

Adjournment: The meeting was adjourned unanimously at approximately 9:40pm, motion from
Melissa, 2"^ Tom.

I
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DURANGO WEST METROPOLITAN DISTRICT No. 1

BOARD OF DIRECTORS

REGULAR MEETING April 24, 2024

Call to Order: Meeting called to order at 6:33pm by motion from Melissa, Tom 2"^.

Board Present: Melissa Schneider, Tom Phelps, Joel Peterson. Jeanne was absent due to being out

of town again.

StaffrReos Present: Janet Anderson, Brian Davies, Kathy Phelps, Mike Roussin.

Visitors Present: After figuring out audio on zoom, Emma Tomlinson, 31 Forest Ridge Road,

joined the meeting. Emma stated she wanted to attend to listen and has been wanting to learn more

and become more involved. The board welcomed her and asked if she had any specific questions or

business to discuss. She said she did not.

Matt Nesbitt, general manager of Lake Durango Water Authority and former board member of

Dwl, attended the meeting. He said since it was a rate hearing he thought it may be helpful to have

input on the Lake's rates and some of their financial information to help customers understand the

District's water costs if they have questions. The board thanked Matt for taking the time to bring

some documentation and be willing to discuss specifics on Lake Durango operations.

Discussions on lead testing were held and Matt provided some input for Brian of conversations

Lake Durango has had with state representatives. The state has adopted new regulations and

policies designed to implement more examinations of plumbing systems inside homes and to get

more details on service lines materials for a much larger group of customers with a focus on

assessing all homes built prior to 1984. The District's oldest homes affected by the new rules

would be built between 1977-1983. One of the concerns of Dwl is that locating service lines may

be really difficult and expensive since they may not be made of copper and if they are they are

frequently too deep to be identified with metal detectors. Many lines are schedule 40 or galvanized,

although much of the galvanized has been replaced over the years due to leaks and corrosion.

Solder used is one of the concerns the health department has for lead and copper leeching.

Melissa announced the board was now ready to speak with Maile about marketing and pricing

strategies as well as negotiations with buyers agents since commissions have been lowered. The

board indicated they wanted to iron out some specific contract terms and would like to work

something out to have Maile list the homes for the District.
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At approximately 7:58pm Tom motioned to enter executive session and read the statute for the

record "per Colorado state statute §24-6-402(4)(a), concerning the purchase, acquisition, lease,

transfer, or sale of any real, personal, or other property interest."

Summary of executive session: Discussions took place on how Maile felt buyer realtors would

respond to being offered 2.25% commission and if she really thought it would affect the number of

clients they would encourage to come out to physically view the homes. Also discussed were
asking prices. The board felt Maile's proposed prices were possibly a little low. Maile said her

concem was finding comps. The homes are clearly the best bang for the money of new homes close

to town but very few have been built for comparisons for appraisers to find comps. Also, Dwl

neighborhood has a lot of variety of homes, some mobiles have very little value to banks and

lenders while other homes are significantly of higher value to lenders and banks. The range is wide.

Regular Session: The board reconvened to regular session at 8:27pm. Motion was made by Tom,

2"^ by Melissa, to have Maile make changes to the contract to reduce commission and reduce
expiration and to increase the proposed starting asking prices for the homes by $10,000 each.

Unanimously approved. The board feels Maile may be looking at hitting a new price point on

each street a too conservatively given market data and construction costs seem to justify increasing
the home prices, not decreasing. If the homes do not generate enough interest in the first two week

of hitting the MLS the board will call a special meeting to review. Janet added the District was not

making a large profit on either one but was very pleased how the homes turned out. Her goal is to

end this project in the black, of course, and quickly get to a closing date. Board was in agreement.

Adjournment: Joel motioned to adjourn, 2"^ by Melissa, unanimously approved at 8:33pm
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DURANGO WEST METROPOLITAN DISTRICT No. 1

BOARD OF DIRECTORS

REGULAR MEETING May 22, 2024

Canceled due to lack of a quorum. Two board members were unable to attend and therefore

the meeting did not have a quorum. A quorum requires three (3) members to be present.
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DURANGO WEST METROPOLITAN DISTRICT No. 1 
BOARD OF DIRECTORS 

REGULAR MEETING August 28, 2024 
 
 
 
 
No meeting was held on August 28, 2024, due to lack of a quorum.   
 
Melissa Schneider and Joel Peterson were present.   
 
Janet informed the two members present about a fencing encroachment into District common area 
and explained how staff handled the situation.  No board decisions were required.   
 
Janet informed the members Spectrum was preparing to perform upgrades and anticipated more 
encroachments would be discovered.   
 
A special meeting may be called before September’s meeting if needed.   
 
 















DURANGO WEST ilETROPOLiTAN DISTRICT N©= 1
BOARD OF DIRECTORS

REGULAR MEETING December 4, 2024

Call to Order: Meeting called to order by Melissa at 6:33pm, 2nd by Jeanne.

Board Present: Melissa Schneider, Tom Phelps, Jeanne Matthews, Jordan Groetken, Joel Peterson.

Staff/Reps Present: Janet Anderson, Brian Davies, Kathy Phelps, Mike Roussm.

No visitors were present.

Minutes: October 8 and November 20 minutes were approved by motion from Tom, 2nd by Melissa.
Joel Peterson abstained on October 8 approval due to his absence that meeting.

Heavv Equipment: Janet and Brian shared information on equipment because several 0% financing
packages have been presented to Janet over the past couple of months. Janet established a
relationship with the Case dealer in 201 1 when the District purchased a 1994 backhoe from them.
A long-term employee at Case knows the District is always interested in looking at options and has
a continual need for equipment. Prior boards have continually moved the District to doing more
operations and repairs in-house because they believe it is the most economical; however, there are
also high costs to setting up and maintaining in-house personnel and equipment. Using outside
contractors to plow can easily cost $75,000 forjust one season. Ithas proven to be cheaper to plow
in house, especially in in larger years. In less than average years, it would probably cost less to use
an outside contractor but Durango struggles in general with having enough laborers and quality
construction companies. The District is small but is a difficult subdivision to plow due to
congestion and too many vehicles, trailers, campers, etc. The biggest negative of contracting out is
that even the best will be slower to respond and having services on site provides the best service.
Building familiarity with residents, properties, drainage, melting patterns all comes into play and
makes a huge difference in residents' satisfaction., which is the general idea and goal of what the
board and staff want to accomplish. With this in mind, investing in new equipment is necessary if
we continue to offer in house services.

The board decided because major road work is needed in the near future, staff should keep options
open but advised prices are not going to substantially change in the next few months and Brian
should in the meanwhile seriously start driving different test equipment and continuing to research.
They are open to looking at purchasing but don't think anything needs to be decided this season.
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Durango West Metropolitan District No. 1 
119 Holly Hock Trail 
Durango, CO   81303 

 (970) 259-4267 Ph.     (970) 259-3360 Fax 
Manager:  dw1@mydurango.net  Billing: dw1billing@mydurango.net 

Board of Directors:  dw1boardmembers@gmail.com   
www.durangowest.org  

 

 
Board of Directors Durango West Metro #1 
2024 Meetings, District Office, 6:30pm 

 
 January 24  May 22  September 25 
 February 28  June 26  October 8 
 March 27   July 31  November 6 
 April 24   August 28  December 4 
 

October-December meeting dates were changed.   
 
Starting January, 2025, monthly board meetings 
will return to 4th Wednesdays, 6:30pm 
 
Additional special meetings and work sessions may 
be called as needed.   
 

Please check www.durangowest.org for updates.  
   

Zoom virtual attendance:    
Room #  9702594267   Pass Code:  4267 
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