
DURANGO WEST METROPOLITAN DISTRICT No. 1

BOARD OF DIRECTORS

REGULAR MEETING January 22, 2025

Call to Order: Meeting called to order by Melissa at 6:35pm, 2"^* by Jeanne.

Board Present: Melissa Schneider, Tom Phelps, Jeanne Matthews, Joel Peterson. Jordan Groetken
was absent due to illness.

Staff/Reps Present: Janet Anderson, Brian Davies, Kathy Phelps, Mike Roussin.

Visitors: Two visitors were present: Andrew Rapiejko, Moimtain Civil Consulting LLC, recently
hired by the District, and Brett Craig, non-occupied homeowner of 80 Forest Ridge, were present.

Road Conditions: The District hired Andrew as a civil engineer to assess road conditions in order to
begin preparing for a tax bond election. A few road sections are in need of major work, likely
involving subgrade materials & compaction, and large areas of the concrete roads need replacement
along with repair of several hundred feet of failing curbs and there are two noticeable drainage
problems. The majority of the meeting was spent with Andrew reviewing recommendations with
the board and discussing updated mapping and initial cost estimates. Drainage was discussed,
materials and labor estimates, and the type of work he recommended for each road section. The
overall costs Andrew is estimating for roads is approximately 2.1 to 2.5 million. A few roads do not
need full overlays but Andrew emphasized some of this work and costs could increase or decrease
once excavation is in process and further visual assessments are made on-site during the project.
The Board looked at specifics on edge milling versus entire road milling, which could save a lot if
the crowns and elevations can be flushed in properly. Andrew is willing to oversee the project
during construction as well as prepare formal bid documents and advisement. He is a civil engineer
consultant but does not provide government financing consulting. A law firm specializing in bond
issuance and elections will be needed if these services are not available or economical with the

District's current law firm.

Financing Road Construction or Other Large Projects: Janet provided a summary history of bond
activity and explained the two financing options available for this type of project: revenue bonds
and tax bonds.
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